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INSTITUTE of

Museum...Library
SERVICES

Applicant Webinar

Native American Library Services Basic Grants

Welcome to the applicant webinar for the Native American Library Services Basic Grant program.
Ya'at'ééh! My name is Jennifer Himmelreich and I'm the Senior Program Officer overseeing the Native
American Library Services Basic Grants program.
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What Will We Cover Today?

IMLS and Native American Library Services
Basic Grants program

Review eligibility requirements

The application process

Review application components

Provide tips for applicants

In this webinar, I'll be providing information about IMLS and the Native American Library Services
Basic grants program. We will review eligibility, go over the application process, the different
application components, and also offer you a few tips and suggestions. Our goal is to help make the
application process as easy as possible while helping to ensure that all application requirements are
met.
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Who are we?

= |[MLS is the primary source of federal support for
the nation’s libraries and museums.

What do we do?

=  We make grants, convene groups, conduct
research, and publish in order to build the
capacity of museums and libraries to serve the
public.

Who is eligible to apply for IMLS grants?

= Varies by program but includes libraries;
museums; colleges and universities;
organizations that serve libraries and museums;
federally recognized Native American tribes;
organizations that serve Native Hawaiians

e The Institute of Museum and Library Services, which | will refer to as IMLS for the duration of this
presentation, is an independent grant making agency and the primary source of federal support
for the nation’s libraries and museums. IMLS helps ensure that all Americans have access to
museum and library services, all across the country.

e Qur primary function is grant-making however we also host convenings, conduct research and
publish information about museums and libraries in service to user communities

o Eligibility for IMLS grants varies and can depend upon the specific program.
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IMLS Vision and Mission

VISION: A nation where museums and libraries
work together to transform the lives of individuals
and communities.

MISSION: The mission of IMLS is to advance,
support, and empower America’s museums,
libraries, and related organizations through
grantmaking, research, and policy development.

Our vision and mission statements were adopted as part of the agency’s current strategic plan,
where both emphasize that IMLS is here to support museums and libraries with the work you do to
serve your specific communities.
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IMLS Strategic Plan

Goal 1: Champion Lifelong Learning
*Objective 1.1: Advance shared knowledge and learning opportunities for all.
*Objective 1.2: Support the training and professional development of the
museum and library workforce.
Goal 2: Strengthen Community Engagement
*Objective 2.1: Promote inclusive engagement across diverse audiences.
*Objective 2.2: Support community collaboration and foster civic discourse.
Goal 3: Advance Collections Stewardship and Access

*Objective 3.1: Support collections care and management.
*Objective 3.2: Promote access to museum and library collections.

The IMLS Strategic Plan identifies goals that help us achieve our vision and accomplish our mission.

In Goal 1 IMLS seeks to advance engaged learning opportunities for library and museum users of all
ages and interests. It is also supports the professional development of the museum and library
workforce.

In Goal 2 IMLS promotes community engagement in libraries and museums including inclusive
engagement across diverse audiences and community collaboration.

In Goal 3 IMLS supports collections care and management activities and promotes access to
museum and library collections.
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IMLS Authorization and

Budget

IMLS was reauthorized in 2018 by the Museum and Library
Services Act.

The IMLS FY24 budget is $294.8 million (Continuing Resolution).

$5.263 million is allotted for Native American Basic and
Enhancement, and Native Hawaiian Library Services Grants.

In terms of our authorization and budget...
IMLS was reauthorized in 2018 by the Museum and Library Services Act.

The IMLS 2024 fiscal year budget is just over two hundred and ninety-four million dollars and we are
currently operating under a Continuing Resolution for fiscal year 2024.

Almost five point three million dollars of that is allotted for Native American Basic and Enhancement,
and Native Hawaiian Library Services Grants.
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Native American Library Services Basic (NAB) Grants

That brings us to the Native American Library Services Basic Grant program



Slide 8

Native American Library Services Basic Grants Information

Support existing library operations and maintain core library

Program Goals . .
services. Non-competitive.

Deadline March 1, 2024

Amount and Length $6,000 - $10,000 for one year (8/1/24 - 7/31/25)

Cost Share Not required

Federally Recognized Tribes; Alaska Native Villages and

Eligibility Corporations

This program provides support for library operations and services. The deadline to apply is March 1,
2024.

These grants are non-competitive one year grants, with awards made anywhere between six to ten
thousand dollars.

These awards support any and all existing library operations and as well as new library services, such
as expanding collections, new staff support, technology implementation or other costs that directly
benefit your library user community.

As long as you meet eligibility requirements and submit all of the application documents by the
deadline, you will receive funding. All federally recognized tribes and Alaskan native villages or
corporations are eligible to apply.

In 2023, we awarded just over one point five million dollars ($1,562,754) to one hundred and fifty
nine tribes, Alaska native villages, and regional and village corporations and we hope we have high
interest in our program again.
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Eligibility Requirements

So, who's eligible for this program?
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Who is Eligible?

e Organization must be a Federally Recognized Indian Tribe, and offer library services to
the community. Such services may include, but are not limited to, providing free access
to books; print and electronic media; research databases; job, employment, and career
resources; help from librarians; space for reading, studying, and meeting; and free events
and activities such as programs, classes, and cultural events for people of all ages.

* For purposes of funding under this program, “Indian tribe” means any tribe, band, nation,
or other organized group or community, including any Alaska native village, regional
corporation, or village corporation (as defined in, or established pursuant to, the Alaska
Native Claims Settlement Act (43 U.S.C. 1601 et seq.)), which is recognized by the
Secretary of the Interior as eligible for the special programs and services provided by the
United States to Indians because of their status as Indians. A list of eligible entities is
available from the Bureau of Indian Affairs

* The applying organization MUST BE the tribe itself.

Federally recognized Indian Tribes who offer library services to their community are eligible to apply
for funding under the Native American Library Services Basic Grants Program. Such services may
include, but are not limited to, providing free access to books; print and electronic media;

research databases; job, employment, and career resources; help from librarians; space for reading,
studying, and meeting; and free events and activities such as programs, classes, and cultural events
for people of all ages.

For purposes of funding under this program, “Indian tribe” means any tribe, band, nation, or other
organized group or community, including any Alaska native village, regional corporation, or village
corporation, which is recognized by the Secretary of the Interior as eligible for the special programs
and services provided by the United States to Indians because of their status as Indians. A list of
eligible tribes are available from the Bureau of Indian Affairs

As such, the tribe, village, or corporation itself must apply for this grant.
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IMLS recognizes the potential for valuable contributions to the overall goals
of the NAB Grant Program by entities that do not meet the eligibility
requirements. Although such entities may not serve as the lead applicant
organization, they can participate in projects as partners. Such entities may,
for example, assist the lead applicant with project activities.

e Libraries

* Schools

* Tribal colleges

* Departments of education

* Partner organizations should have a relationship with
the Tribal administration for the successful management of the project.

* The tribal community is directly served and benefits from grant
activities carried out by the partner(s).

A school, tribal college, department of education, or other entity that might contain the library cannot
apply for the tribe or on behalf of the tribe, although entities like these can be partners and serve as
the project directors.

It is important that the partner organization develop a relationship with the Tribal administration
BEFORE applying for the grant because the Tribe is ultimately responsible for the management of the
project. The assumption in such a partnership is that the tribal community that applies for the grant
is directly served and benefits from the grant activities that are carried out by the partner
organization.
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Application Process

Next, we will talk about the application process.
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Notice of Funding

Opportunity (NOFO)

All application requirements and instructions can be found in the Notice of
Funding Opportunity on our website:

httDS://WWW.iI’ﬂ'S.QOV Click here for the
drop down
<« C O @ imsgov G % »0§ :
as eGMS Federal Grantmakin.. IMLS easy links Travel | Conferences/( /Conve... Tribal Resources LAM Communities.

00

INSTITUTE of ‘ =
an Q
Museum...Library About  Grants“ OurWork Data News Contact ©

Grant Programs

IMLS Leads Delegation to
— Manage Your Award g Organization of American States

. . Inter-American Meeting
Federal Support for Libraries and Search Awarded Grants
Museums Peer Review

Executive Order Re-establishes the
President's Committee on the Arts

In 2021, the Institute of Museum and Library Services (IMLS) awarded $425.7 million through

Everything you need for the application process is available on our website at www.imls.gov - Here is
a screenshot that shows our main page and arrow to the Grants menu. The Apply for a Grant link is
the second on the drop down list.


www.imls.gov
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Notice of Funding

Opportunity (NOFO)

https://imls.gov/grants/apply-grant/notices-funding-opportunities

G arwx »0

€ > C 0 & imbsgov

as eGMS Federal Travel ibal Re LAM Communit ities.
Click hel"e Home > Grants > Apply for a Grant
to see Available Grants
NOFOs for
all grant Grant Application Directions Scroll down to
Grant Progfams > - -
programs Depiyforacrams | ottt oo A cammtproids technica stsnc o o gt encte i pominy st e find the Basic

final and correct versions of all IMLS application packages can be found on the Grants.goves portal directly. Grant Program
The Application Process 4 NOFO

Eligibility Criteria

Sample Applications

Notices of Funding N
Opportunities
e Museum Grants for African American History and Culture
e A S Deadline: November 15, 2022

The FY 2023 Notice of Funding Opportunity is now available,
Search Awarded Grants
Native American/Native Hawaiian Museum Services Program

Deadline: November 15, 2022
ThaE Natica af Eund bnity i lab

Peer Review >

The next slide shows a screenshot that shows of what page follows. On the left side of the page is a
menu where you will look for the Notice of Funding opportunities. You may have to scroll down
through to find the Native American Library Services Basic Grants program.



https://imls.gov/grants/apply-grant/notices-funding-opportunities
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Notice of Funding

Opportunity (NOFO)

All application requirements and
instructions can be found in NAB NOFO on

ite: NATIVE AMERICAN LIBRARY SERVICES
our website: ASIC GRANTS
https://www.imls.gov/grants/available/nati FY'2024 NOTICE OF FUNDING OPPORTUNITY
Ve_amerlca n_llbra rv_serV|Ces_baS|C_gra nts Federal Awarding Agency Instituts of Mussum and Library Services
Funding Opportunity Title Mative American Library Services Basic Grants
Announcement Type

WB Motice of Funding Oppertunity

Pl
Funding Opportunity Number ( DJAG-BABID—FYZd)
=

T~—
i Listing Number 45311

H N Submit through Grants.gov by 11:59 p.m. U.5. Eastern Time
Remember thls #/ Application Due Date on March 1. 2024,

for Grants.gov Anticipated Date of Notification of | July 2024 subject to the availability of funds and IMLS
Award Decisions discretion)

Beginning Date of Period of

Petformanos Projects must begin on August 1, 2024

Click on the Native American Library Services Basic Grants for Fiscal Year 2024 NOFO, you will find
the Funding Opportunity Number. So, jot this down and remember the funding opportunity number
that you will use to enter into grants.gov to access the application.

This year, it is NAG-BASIC-FY24.


https://grants.gov
https://Grants.gov
https://www.imls.gov/grants/available/nati
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Before You Apply

U Read the FY24 NOFO and download the current version of the
application forms from it.

O Get your Unique Entity ID (UEI) from the System of Award
Management (SAM)

U Register your institution with the System of Award Management
(SAM), or ensure your existing SAM registration is active:
http://www.sam.gov/

U Create a Grants.gov account for your institution, or ensure your
existing Grants.gov account is active: http://www.grants.gov/

Here are a few things your grants team can do immediately to start your application process:
o Download and review the NOFO, as well as the application forms.

e Check on your registrations - an applicant organization, in this case it would be the tribe, must
have a Unique Entity Identifier (UEl) number; a current and active System for Award Management
(SAM) registration; and an active Grants.gov registration with an approved Authorized
Organization Representative (AOR).


https://Grants.gov
http://www.grants.gov
https://Grants.gov
https://Grants.gov
http://www.sam.gov
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Check your registrations early!

You need all three: Note:
1 sAM.cov

» SAM.gov expires every year.

Grants.gov passwords expire

mAM every 60 days.
>

SYSTEM FOR AWARD MANAGEMENT Grants.gov accounts are

/ deactivated after 365 days of
-

GRANTS.GOV*™

DDDDDDDDDDDDDDDDDDD

inactivity.

We strongly recommend you check these registrations immediately to ensure that they are accurate,
current, and active.

Each have expiration dates and/or deactivation periods after inactivity, so please check on these
early because this can take a significant amount of time and coordination to update or renew them
so you'll want to get started right away.


https://Grants.gov
https://Grants.gov
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Submit the application on time

S % 11:59 pm EST
- — Wednesday,
‘. . March 1, 2024

In order for an application to be considered for funding, it must be submitted in Grants.gov by 11:59
pm eastern time, on March 1st. Please note the time zone. Applications received after the deadline
cannot be considered.


https://Grants.gov
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Application Components

Let’s review the specific application components that are required.
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Notice of Funding

Opportunity (NOFO)

f T

* 35+ pages long .

FY 2025
NoTICE oF FUNDING OPPORTUN(TY
Wit s

* Includes information
about the
components of the
application.

mmmmmmm

Our Notice of Funding Opportunity, also called by its abbreviation NOFO, is a multi-page document
that is an essential resource for your application process. | guide applicants to download both a PDF
and a paper copy because it includes information on the components of your application package
that you will want to reference often and keep with grant paperwork if awarded.
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Table of Application

Components

D2a. Table of Application Components

Component Format File name to use

 Serves as a
checklist

Required Documents
Please see the guidance in Section D2¢ for more information.

The Application for Federal Domestic
Assistance/Short Organizational Form (SF- | Grants.gov form n/a
4248)

. I d e ntifi eS type Of IMLS Supplementary Information Form Grants.gov form n/a

{including Abstract)

file needed and

Information Form

h OW to n a m e ea C h Library Services Plan (three pages max.) | PDF document Plan.pdf

H Performance Measurement Plan (one page
fl | e max) PDF document PerfMeasurement.pdf
IMLS Budget Form IMLS PDF form Budget.pdf

Conditionally Required Documents
Please see the guidance in Section D2d for more information.

Digital Products Plan (twe pages max.) PDF document Digitalproduct.pdf

It includes a table of all required application components, including what kind of format each
document need to be submitted as, and which file name to use when you’re submitting your
application package. Use this list as a checklist of all of the documents you will you need to submit
on March 1st. You want to make sure your application is complete, so that it’s not rejected because
you missed or forgot any required documents.
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Application Components -

Required and Conditional

v Application for Federal Domestic Assistance (SF-424S)
v IMLS Supplementary Information Form

v IMLS Library - Discretionary Program Information Form
v’ Library Services Plan Narrative

v Performance Measurement Plan

v" IMLS Budget Form

v' Digital Products Plan, if applicable

v" All documents must be saved and submitted in PDF format!

The Native American Library Services Basic Grant application has six required application documents
and one conditionally required document...
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Application Components -

Required and Conditional

Automatically Application for Federal Domestic Assistance (SF-424S)
generated during .
the grants.gov IMLS Supplementary Information Form
S"pt:r:('::':"/ IMLS Library - Discretionary Program Information Form

v’ Library Services Plan Narrative

v Performance Measurement Plan
v" IMLS Budget Form

v' Digital Products Plan, if applicable

v

The first 3 items listed,

e The application cover form, or SF-424S
e The IMLS Supplementary Information Form or SIF, and,
e The IMLS Library - Discretionary Program Information Form

are automatically generated during the grants.gov submission process as you enter your information.
The Appendix 3 in the NAB NOFO goes into detail about information you will be asked to respond to
or provide.


https://grants.gov
https://grants.gov
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Application Components -

Required and Conditional

v Application for Federal Domestic Assistance (SF-424S)

v" IMLS Supplementary Information Form

v IMLS Library - Discretionary Program Information Form
@Library Services Plan Narrative

v' Performance Measurement Plan

v IMLS Budget Form

v' Digital Products Plan, if applicable

v" All documents must be saved and submitted in PDF format!

The remaining items as part of your application process are:

A library services plan is a narrative you write where your grants team respond to the questions listed
in the NOFO. This can be up to three pages. Please note page lengths for documents because pages
over limit will automatically removed.
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Application Components -

Required and Conditional

v Application for Federal Domestic Assistance (SF-424S)
v IMLS Supplementary Information Form
v IMLS Library - Discretionary Program Information Form
Library Services Plan Narrative
Performance Measurement Plan
IMLS Budget Form
v' Digital Products Plan, if applicable

v" All documents must be saved and submitted in PDF format!

The IMLS Budget Form and the Performance Measurement Plan are components with fillable forms

that your team will want to download from the IMLS website. Links to the forms are in the NOFO as
well.
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Application Components -

Required and Conditional

v Application for Federal Domestic Assistance (SF-424S)
v IMLS Supplementary Information Form
v IMLS Library - Discretionary Program Information Form
v’ Library Services Plan Narrative
v Performance Measurement Plan
v IMLS Budget Form

Digital Products Plan, if applicable

v" All documents must be saved and submitted in PDF format!

And, if your plan includes the creation of any kind of digital products, you must write a Digital
Products Plan. This plan is conditionally required because not all projects will create digital products.
Again the NOFO goes into detail what is needed for this component.
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Application Components -

Required and Conditional

Application for Federal Domestic Assistance (SF-424S)
IMLS Supplementary Information Form

IMLS Library - Discretionary Program Information Form
Library Services Plan Narrative

Performance Measurement Plan

IMLS Budget Form

Digital Products Plan, if applicable

LN X X X X X

@AII documents must be saved and submitted in PDF format!

Finally, as a reminder, all forms must be submitted as PDF documents.
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Grants.gov

Grants.gov Online User Guide:

*  https://www.grants.gov/help/html/help/index.htm#t=GetStarted%2FGetStarted.htm

Grants.gov Blog:

. https://blog.grants.gov/2017/09/25/7-online-user-guide-articles-to-get-you-started-with-
workspace/

Grants.gov YouTube Channel:

*  https://www.youtube.com/user/GrantsGovUS

Grants.gov Support:

*  https://www.grants.gov/web/grants/support.htmi

*  Email: support@grants.gov

* Toll-Free Phone Number: 1-800-518-4726

Because grants.gov is a system that exists outside of IMLS, we cannot help you if you have any
problems with downloading materials or submitting materials on the site. The grants.gov support
team, however, is very helpful and who we turn to if help is needed. They’re available 24 hours a day,
have a robust support website and can be reached by email or by phone. If you have any problems
with grants.gov, reach out to the support team directly.

On this slide, are links to different resources grants.gov has available to help you, particularly for
using Workspace. We have a link here for one YouTube video, but there are a number of different
videos, all about 3-4 minutes long, that show you how different parts of Workspace function. We
recommend you view those to understand more.


https://grants.gov
https://grants.gov
https://grants.gov
https://grants.gov
mailto:support@grants.gov
https://www.grants.gov/web/grants/support.html
https://Grants.gov
https://www.youtube.com/user/GrantsGovUS
https://Grants.gov
https://blog.grants.gov/2017/09/25/7-online-user-guide-articles-to-get-you-started-with
https://Grants.gov
https://www.grants.gov/help/html/help/index.htm#t=GetStarted%2FGetStarted.htm
https://Grants.gov
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Search for the Grant

ORANTS GOV ) Sessch Geants

) 4 SEARCH GRANTS
: BASIC SEARCH CRITERIA:

FARGH: |

APPLICANTS ©  GRANTORS.

SORT BY: [Fsserarce {Descmorg) ][ Update Sont

Oppostusity Mumber Oppotunity Tite

NAGBASIC FY20 Natoe Arnencan Libcary Secvices Base Grant

SEARCH [ e ]

DATE RANGE: [ Avarscia

1-1.0F 1 MATCHING RESULTS:

Agercy

[TE3

S o s R
- 1| Upctatm Dot fange |

PRI pogepus | Close Dt

Posted 12042019 4012020

When you're on the grants.gov site, use the Funding Opportunity Number listed in the IMLS Notice of
Funding Opportunity for the Basic grants. Again, for this year the number is NAG-BASIC-FY24. This

number will get you the application package materials that you need.



https://grants.gov
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APPUCIRT - DRAMTORS

NAG-BASIC-FY 0
{mstigue Mt Aemiencan Uibrary Services lasic Gram
Instiute of Museum and Library Servioes

[

g Cppmmamsty Mo b Ak
Funding Cpportunny Te  Sartva demarcan by Barwcsn Bouec Gt
Oty Citegery Dty
Dagertonty Cotrgery Daplonstan
e
Categary ol fanting Arwesty A ves Tmurw Mooy m TP,
ey fapianien
[T —
P I I R —

Cont Sarng o0 Uamteng Reguremmnt

18 e BB gt M i L B Bl AR s b LD

(MR COMN S F i Fibn SO R

Poaded Due: uc i 20

Lt Updoted Dt Do 0 348

Bechivs Dite

gl Choming T B Aggiestuns AP
Curswed Cinsng Tt bie Apgleatom hee 51 300

R

Step 2:
Click Apply

Here is what that page looks like. You'll want to download the application package by clicking on the
blue package tab on the left and then clicking red apply button on the right. You must use the

Grants.gov workspace platform to submit your application.

There are a number of benefits for using Workspace:

e First, multiple people from your organization can work on an application at the same time.
e Second, if you have applied a previous year, the next year you can reuse what you put in the

previous application so you won’t be starting from scratch.

o Also, all the activity is documented, so you can see if someone submitted a document, see which
documents, and if the entire application package was submitted and when.
e Finally, an application that is submitted will be issued a tracking number you can share with us in
case anything happens and we need to look for your materials.



https://Grants.gov
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The SF-424S is part of the

application package that

you complete in Grants.gov

One of the most important parts of your application is the SF-424S. The information you put on this
form, including the name of the authorizing official, is transferred into our grants management

database. The staff listed for this grant, which are provided by the tribal applicant, are the contacts
for the award and the people who are authorized to make financial decisions on behalf of the tribe.

If, once you receive your award, any of these people leave or are replaced, you will have to let us
know as soon as possible using our grants management system, eGMS Reach, so that we can
update your grant team information. Again, the SF-424S is automatically generated in grants.gov
when you enter information about your tribe.


https://grants.gov
https://Grants.gov
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IMLS Supplementary

Information Form (SIF)

* The SIF is a grants.gov form is also part of the
grants.gov application package.

* |nstructions for comple’ginF the form can be found in Appendix 3
of the NOFO, but especially note:
¢ If the library is a dept within the tribe, check No. If%our are partnering
with TCU, a library or any entity outside the tribe, check Yes and provide
their information.

* Funds re0|uested match Total Budget Amount on Page 4 of Budget Form
and total listed in the Budget Summary portion of Library Services Plan.

* Do not include cost share or indirect costs
* Abstract is 1-2 sentences that summarize your Library Services Plan

The Supplementary Information Form is also a grants.gov automatically generated form found in the
application package.

Instructions for completing the form can be found there, but please:

o |[f the library is a dept within the tribe, check No. If your are partnering with TCU, a library or any
entity outside the tribe, check Yes and provide their information.

e Check that the funds requested match what is listed on page 4 your budget form and in the
Budget summery portion of the Library Services Plan.

e This program does not allow cost share or indirect costs so please do not list any amounts for
these questions.

e Finally, an short Abstract is required. This is a 1-2 sentence summary of your Library Services
Plan. If awarded, this may be published online so please do not include any sensitive, proprietary
or confidential information.


https://grants.gov
https://grants.gov
https://grants.gov

Slide 33

IMLS Library - Discretionary

Information Form

* The L-PIF is a grants.gov form found in the application
package.

* Federally Recognized Tribes are not required to answer the
Organizational Financial Information

» Put "O" under total revenue and total expenses for each year to
avoid error messages

* Select one of the three IMLS Agency-Level Goals with which
your project best aligns

* Select Native American Library Services Basic Grants as
the Grant Program.

The L-PIF is a grants.gov form found in the application package.

Federally recognized Tribes are not required to answer the Organizational Financial Information. To
avoid an error message for your application, please put a “O” under total revenue and total expenses
for each year when you submit the form.

Select one of the three IMLS Agency-Level Goals with which your project best aligns. There are no
wrong answers for this, just choose the goals that best align with your project.

Finally, select Native American Library Services Basic Grants as the Grant Program.


https://grants.gov
https://grants.gov
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Library Services Plan (LSP)

* No more than 3 single-spaced pages

* Address the questions in the same order in which they are listed below:
*  What aspects of library operations and/or core library services will be the focus of your work
this year? If you plan to carry out any professional development or library
service assessment activities, describe them here.
*  Why is this work important to your community?
*  How will you carry out your plan?
*  What results do you plan to achieve? They should be specific, measurable, and realistic.

*  How will you measure your performance in terms of effectiveness and timeliness? Identify what
data you will collect, how often, and from what source in order to produce these measures.

* Include a detailed budget summary section
« Save as PDF format to upload into Workspace

Your library services plan should describe, in no more than three pages, what you plan to do with the
grant funds and discuss what you are focusing on during the year.

The NOFO lists specific questions that you should answer that give you an opportunity to share why
your tribe thinks this project is important, if you plan on carrying out any professional development or
library service assessment activities, how you will carry out your plan to make sure it's successful;
and what results you plan to achieve.

Standard to federal award-making, are the need for measuring performance of federally-funded
grant activities. To meet the requirement for this program, you'll need to include information about
how you will measure performance in terms of effectiveness and timeliness. You'll also need to
identify and describe in the library service plan, what data you will collect, how often, and from what
source in order to produce performance measures for effectiveness and timeliness.

Included in the three pages of the LSP should include a budget summary section that describes all
budget items included in the IMLS Budget Form. All the information provided here, should match
what is in your budget form as well as the total listed in the funding request amount in the
Supplementary Information questions in grants.gov. We use the details to confirm all costs are
allowable during our budget checks.

Just to reiterate again, please make sure this and all your other documents are saved as PDFs to
upload into workspace, but workspace itself does not convert documents automatically.


https://grants.gov
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Performance

Measurement Plan

Performance Measurement: S
(e.g.. counts, costs, weights, (e.g.. members of the target (e.g.. survey. questionnaire. | (e.g.. daily. weekly. monthly.
", volumes, temperatures, group, project staff, interview, focus group, quarterly, annually,
° Ef fe Ct | veness: T h t tt " e e el )
[ ] e eX e n O feelings) recording devices, databases) | document analysis)
which activities contribute to , o ot
a C h ievi n g th e i nte n d ed res u |ts Of e a— evayuam;n !tswm present results of the ongoing observation-based
which activities contribute to

achieving the intended results

the project

Example: Every six months, our Project Director will assess the fit between our proposed Schedule of Completion and actual

oject partner will submit to our Project Director a templated report showing their progress on

* Timeliness: The extent to WhiCh | e et | 2 e

each task/activity is completed

each task/activity is completed wilinth proposd tmeframe

within the timeframe proposed

The Performance Measurement Plan should show how you will monitor and
assess your performance as a grantee from the perspectives of
Effectiveness and Timeliness.

The Native American Library Services Basic Grants program will use the following two performance
measurements as a basis for understanding the level of performance of the grant program as well as
each individual award.

o Effectiveness is defined as the extent to which activities contribute to achieving the intended
results of the project

o Timeliness is defined as the extent to which each task/activity is completed within the
timeframe proposed

e The Performance Measurement Plan should show how you will monitor and assess your
performance as a grantee from the perspectives of Effectiveness and Timeliness.

e For each measure, identify what data you will collect from what source, the method you will use
to collect it, and according to what schedule. The chart on this slide provides sample
statements for each measure and the space to record your own. You are welcome to use a
fillable version of the chart which you can access through the Notice of Funding Opportunity.
Limit your Performance Measurement to one page and save your document as a PDF.



Slide 36

IMLS Budget Form

e Required for all basic grants

IMLS BUDGET FORM

* Must be between $6,000 and $10,000 S — F—
at mOSt If this is a revised budget, indicate application/grant number:
» Add descriptions of costs for each section b - o o

» . Yearz
Mame/Title of Position || Cost Share | Grant Fund | Cost Share | Grant Fund | Cast Share | Grant Fund | Cost Share | Grand Total

* Add dollar amounts for each section

* Amounts are the same as what is

included in Budget Summary of your

Library Services Plan

* No indirect costs allowed

* Download from the Notice of Funding

Opportunity subtoal

Yeard Total

Year1 Yearz
° MUSt be PDF format! Rate and Base Grant Fund | CostShare | Grant Fund | CostShare | GrantFund | CostShare | GeantFund | CostShare | Grand Total

Make sure you use
the version expiring on 5/31/26

This standard budget form is required for all Basic grant applications. Make sure the form you are
using is the current version. On the bottom left, the expiration date should read May 31, 2026.

The total amount you request on p.4 of the budget form, should be between $6,000 and $10,000.
Include a description of costs for each section as well as the respective dollar amounts. Confirm that

the amounts listed match what is listed in the Budget Summary section of your Library Service Plan
document.
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IMLS Budget Form

IMLS BUDGET FORM

* Required for all basic grants o e mame 52 rom 725
9. Indirect Costs (Read the instructions about Indirect Costs before completing this section.)

* Must be at least $6,000 and add up to s
$10,000 at most Indi e 122 feieral agency hut ot yet nalied oroposal Dste:

* Add descriptions of costs for each section G-

* Add dollar amounts for each section / Rt | Cohre | Gramrung | comshre | G | cavohme | Gt ppe T o e | G

$0.00 $0.00( 500

+  Amounts are the same as what T
is included in Budget Summary of Click here... LT BT
your Library Services Plan oo o] sood

N\, sooq s0.09 50.00]

» No indirect costs allowed e o T BT B BT

10. Total Project Casts

* Download from the Notice of Funding A - -
Opportur“ty GrantFund | CostShare | Grantfund | Costshare | GrantFund | CostShare | Grant Fund | Cdst share | Grand Total

‘Total Direct & Indirect Casts $0.00| $0.00 so.u\? $0.00| $0.00) $0.00| $0.00

Total Costs (exciuding

° M USt be PDF formaﬂ student suppert) 50.00] 5000 soné $0.00 $0.00( 50.00 50.00) / 50.00| s0.00

M Come 30570002, Exiation Do /1472028 /

...and the form will
automatically fill in zeros here

Please note this is a standard form for all IMLS programs so includes an Indirect Costs and cost
sharing areas that ARE NOT ALLOWED for Basic grants. Do not fill in any cost sharing area and
choose the "Grant program does not allow for Indirect Costs' on page 4 as shown on this slide. Once
you choose, the form will autofill the columns with zeros.

If you download the form and it does not autofill, reach out to your IT to find out if an update is
needed for your computer to allow it to automatically total.
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IMLS Budget Form

pplication-forms A s = @

VYo -

< C @ @ htips://www.imls.gov/grants/ap

ly-grant/notices-funding-opportuniti

About Grants Our Work Data News Contact

Home > Grants > ApplyforaGrant > Notices of Funding Opportunities > Application Forms

Application Forms

Click this
Links to application forms are provided below for your convenience. Applicants must download the application package from Grants.gov in i
order to apply. Consult the relevant program Notice of Funding Opportunity to determine which forms are needed for your application. hyperl ink to
(T RS > You must download the IMLS forms to your computer and work on them outside your internet browser. When they are complete, save
access the

Under Notice I Apply for a Grant o« each as a PDF and upload it as part of your application through Grants.gov.
of Funding, Elgihilty Crcera IMLS Budget
click here to QS Sy
Notices of Funding v

access the Oprarrinities

App| ication Application Deadiines
Forms — Native American Basic Grants NA-B Performance Measurement Plan (DOCX, 29KB)

IMLS Budget Form (mim
Adobe® PDF (1.7MB)
Nate: JavaScrip

qum requirements A

Te enabled.

Performance Measurement Plans

Outcome Based Evaluations > Native Hawaiian Library Services Grants NA-E and NH Performance Measurement Plan (DOCX, 30KB)
Native American Enhancement Grants
Manage Your Award >
Laura Bush 21st Century Librarian Program OLS Performance Measurement Plan (DOCX, 25KB)
Search Awarded Grants National Leadership Grants for Libraries
Museum Grants for African American History and Culture IMLS Performance Measurement Plan (DOCX, 25KB)
Peer Review >

Native American/Native Hawaiian Museum Services

You can download this form through the Notice of Funding Opportunity as well as online as seen in
this screenshot.
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Examples of Allowable Costs

- Slide 1

Salaries, wages, fringe benefits:
* Permanent staff salary and benefits
e Temporary and project staff
Supplies, materials, and equipment:

* Collection development—books, electronic resources, subscriptions, software,
special collections

* Equipment—computers, wireless equipment, E-Readers, copiers, printers
e Library software

* Furnishings like tables, chairs, rugs, circulation desk, shelving, book drop,
computer stations (not construction or renovation)

e Library supplies

Here are some examples of what Basic grant funds can be used for:

e Permanent staff salary and benefits;

e Temporary and project staff;

e Collection development;

e Equipment - like computers and e-readers;

e Library software;

e Library furnishings and shelving; and other supplies.
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Examples of Allowable Costs

- Slide 2

Contracts (e.g., for services) or Subawards

¢ Programs: literacy skills, job readiness, health awareness, cultural knowledge, visual arts,
creative writing workshops, computer training

e Tutors
* Program-related supplies
* Internet access
* Technical training and support
* Digitization of local materials
Other costs
* Feesto join a consortium to share resources and databases
* Fees for membership in library-related organizations

* Renewal fees for library automation technical support and upgrades

This slide includes items under contracts for services or subawards and other costs.

These examples are found in the Notice of Funding Opportunity, section D6 but are not exhaustive,
so if you are wondering if a particular expense is allowed, that's not in the list in the Notice of
funding, let us know and we'll try to help clarify.
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Digital Products Plan

If your project includes any digital content, resources, assets, or
software, be sure to write a Digital Products Plan, a conditionally
required document.

If your project includes any digital content, resources, assets, software, or datasets, be sure to write
a Digital Products Plan. Remember, it is conditionally required, which means it is required if there’s
any kind of digital product or content that you are going to create with IMLS funds.
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Digital Products Plan

If your project includes any digital content, resources, assets, or
software, be sure to write a Digital Products Plan, a conditionally
required document.

e Oral histories converted to digital files

* Web sites about community events

* Apps for library patrons

* Online curricula for teachers and students

* |Images of community meetings

These are some examples of what IMLS considers digital products. Assets such as oral histories, web
sites, apps, online curricula and images.
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Important Dates

* Applications submitted March 1, 2024
* Award notifications sent in July
* Performance Period: August 1, 2024 - July 31, 2025

Application Review: Grant Performance Period:
April - July Aug 1, 2023 — July 31, 2024
mmmmm DI X2D T T T TED T XED XD XD XD XD

Remember, your applications must be submitted by March 1, 2024. You should hear back from us in
July when you will receive your official award notification.

The period of performance in which all project activities and expenditures must occur will begin on
August 1st, 2024 and end on July 31, 2025.
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Application Tips

Next, we will provide some tips to help you with the application process.
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Application Tips

Slide 1

Register early!
1. Unique Entity ID (generated by SAM.gov)

2. SAM Registration: www.sam.gov

3. Grants.gov Registration: www.grants.gov

AU sAM.cov

UEIL

UNIQUE ENTITY IDENTLFIER

First, “Register early!”

The UEI, SAM.gov and Grants.gov registration are sequential.

The UEI has replaced DUNS, and is generated when you register with SAM.gov.

You must have an active SAM.gov registration to register with Grants.gov.

You need to have a functional Grants.gov registration to submit a Basic grant application to
IMLS.

Remember that your SAM.gov registration expires each year and you must renew it. You can log into
SAM.gov at any time and find out your status. Start your application process today, by organizing
what you need to apply and understanding who in your organization can help confirm UEI, SAM, and
grants.gov registrations


https://grants.gov
https://Grants.gov
https://Grants.gov
https://Grants.gov
www.grants.gov
https://Grants.gov
www.sam.gov
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Application Tips

Slide 2

IMPORTANT TO KNOW: We make grants only to eligible applicants that
submit complete applications, including attachments, on or before the
deadline. Please:

 Save documents in PDF format with correct file name
* Upload application files to Grants.gov prior to deadline
* Use Grants.gov Workspace

* Check uploaded files against the Table of Application Components in
Notice of Funding Opportunity

« Start early to allow time to resubmit before the deadline if needed

e Remember to save all your documents as PDF files using the correct file name. Grants.gov
workspace cannot convert word docs into PDFs.

o Upload application materials and files to Grants.gov prior to deadline. | encourage setting an
internal deadline for your grant team prior to the deadline in case something unforeseen comes

up.

o Use Grants.gov Workspace. It's a great way to organize the work of the application process in
one work environment and with any of you work partners who have a role to play in the
application prep and submission process.

e Be sure to double check the uploaded files against the Table of Application Components in
Notice of Funding Opportunity.

o Finally, by starting early, it allows you time to resubmit before the deadline if you need to, so
keep that in mind as well. This might be helpful if you discover that you forgot something or
would like to add additional information to the library service plan.


https://Grants.gov
https://Grants.gov
https://Grants.gov
https://Grants.gov
https://Grants.gov
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For detailed questions such as eligibility, Library Services Plan
and project activities, Budgets, including allowability of costs
and Digital Products Plans, please reach out to:

Jennifer Himmelreich (Navajo)
Senior Program Officer
202-653-4797
JHimmelreich@imls.gov

For questions about application requirements and deadlines:

Sheena Afoakwa
Program Specialist
202-653-4718
safoakwa@imls.gov

For questions about eligibility, your Library Services Plan and project activities, Digital Products
Plans, Budgets, including allowability of costs please reach out to myself, Jennifer Himmelreich.

For questions about application requirements and deadlines: Sheena Afoakwa

Thank you for listening in and we look forward to receiving your application. As always, best wishes
from IMLS!


mailto:safoakwa@imls.gov
mailto:JHimmelreich@imls.gov
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